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14 September 1939 





General Thomas D. White : wos 
Chief of Staff | | : tot 


United States Air Force | 7 AF recommends RIF 
Washington 25,D.C. : ) ‘ 
Dear General White: 


Tam deeply concerned ever the events which are besetting . 9 
the SAMOS Program. These events have jecpardised the Air Force J 
objective to achieve the capability ef performing satellite recen- - — as 
naissance in the visual aod ferret areas in satisfaction of stated oe 
national intelligesce requirements. Lip 


Of major concern te me are the problem arene that fellow! 


a. ARPA directed in Jane of this year a deferment of the F 
recoverable capeule planned fer the SAMOS Program aad withdrew 
all YY ‘60 program support for this portion of the system, On 
4 September ARPA authorised us to proceed in an extremely limited 
fashion on certain long lead time items, but as yet have act clarified 
the funding states. Instead, we are required te again reexamine this 
portien aad provide a detailed sechaieal and funding breakdown item by _ 
item against prejected meathly expenditure rates. The Air Force hes . * 
reacted to ARPA‘s action by indecision and hes not capitalised on the , 
epportunity te place thie vital clemeat of the program under firmAly = - .*: 
Force ceatrol. In thie particular case I strengly reaffirm the facts $=  .. 
aad recommendations made te you in my letter of 1 August 1959, and. 
ee — es 
program. 


b. ARPA fanting support of the SAMOS RED program hes bees J 
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been rendered ¢ 


R&D launches are iacrescing aad threaten to slip the planned SAMOS ee 
launch schedule. Although this is undoubtedly part of the overall * 
Navy/Air Force PMR problem, my people are attempting to push on ng 

with the job as expediticualy as possible in this area regardless of the = —* 
overall situation. Definitisation of ister-service reles and responsi- 53 








esentially 1 diocussed this matter also 
is my letter te you of 1 August. — — 
effect the changing ARPA fiscal plans have on the Air Force fiecal . — 
portion of the R&D program. The currently aud accepted ee 
definition of funding of ARPA aad the Air Fovee make — 
it appropriate that the Air Perce fund and suppert the operational ; 

aspect of SAMOS. Funding authorisation {roca the Air Foree is required _ 

iramediately to permit iaitiatien of procurement actions necessary in ee 
the planned operational program if we are to retais October 3961 as the ——— 






date we are to realise operational capability. Te date, I have not | a. 


recetved official netification of an Aly Force decision regarding the 


extent of funding Se earner eee ea 
programs of SAMOG6. 


e. A etate of indecisions exists withia the Alr Force as to the . : 
planned availability of the Vandenberg Lauach Complex 65-1 for use in - 


_ the operating portion of the SAMOS Program. Although this has been — . 


a much discussed point by membere of beth the Air Weapons Beard and woods 
the Air Couacil, the Hq USAF message AFOOP-R RS74006 20o HUq A.. . 
ee ee ee he 

SAMOS Program ie the latest official position of which I have knowledge... ~-: “? 2" 
Considerable augmentation of both FY ‘60 and FY ‘61 Air Foree fund — | 
requirements fer the operational SAMOS Program is needed immediately = 2... ::;, 
if SAMOS is deprived the use ef 65-1, to attempt te maintain the integrity =. ° * 
of the SAMOS schedule. 3a Bee 


ad. There is grewing ceacera that the probleme asseciated with — — 
construction and use of the PMR - Polat Arguelio complex for the SAMOS - =<... : 


bilities at Pe. Arguelie fer ZAM408 will be required, particularly when — ae 
er ee 
at that alte. ; ‘ 


e. 2 received o letter dated 3 August from Ve subject: . oe 


'{U) Assignment of Operational Plaaning Responsibility," which — — 
ee re a ee eS. 
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coveral years aad until final objectives aze obtained. Unless there oy 
has been a major shift in national policy it appears that there ie seme oa 
ambiguity ia the § August dizective. I¢ has certainly been made clear “ 
to me that ARDC ie te initially be the operating command for the | kk, 
‘system. | —— —— — 


perenne Beyer dh er i 
command agreement that was appreved by the Vice CaN Ud eal — 
which prevides fer jeint cperaticnnl planning by SAC and AF BMD. _ 
Thies agreement has beea upheld aad augmented in dotall. However, . =  - ~ 
& recent message frem the Als Seeff te BAC directed that SAC i 
& preliminary operations plan to Hq USAF. 1 consider thet thielemy - ~ *Y: 
responsibility and am prepasing the necessary planning ee 
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In addition te the planning for the system operation end orgaai- = ..¢:_ >. 
sational command sad administration that ie presently belag dene — 
jolatly by SAC aad AFBMD, there ic a requirement for come detailed 
planning in the veqaizements area. I de net feel that ARDC |. 
ie in e position te provide thie kind of planning. Tt would appear te me. 
that in view of the SAC responsibility te process aad distribute all — 
‘live take” during beth the R&D aad phases, SAC should . 
aleo provide ARDC with the required detailed é 
in terme of priesity arene of interest, photo and ELINT coverage == 
requirements, frequeacy ef repeat coverage by area and ether deteiled.:: 
operational requivements 88 appropriate. “pop scares peer 
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| In conclusion, it Le my underovanding that there has boon uo change. i. 
ia the aational policy with respect te space operations. Further, the * vies 
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Meal adie 
Finally, I aesume thie operation, with SAC as a classified silent — 
 * partner, will continue until the political atmeephere cleare and : 
— open transfer — | » peracanel, and facilities Pa 
te e | J 
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1 am proceoding with cus current planning aad programming 
as cutlined above and would appreciate your comments en my views. 
ln view of the national importance ef the SAMOS Program and 
the grave impact delayed decisions can have on the Alr Force capebility 
to satisfy national intelligesce requirements, I streagly urge that ‘ 
& firce Air Force position be eotablished regarding the SAMOS — 





that funding actions be taken te permit implementation of the program - ote 
activities required in support ef that position, and that acties be taken — 
——— — 
Pe. Arguelio prebdiem. og 
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